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Co-op council
gathers in
state capital

Dr. Charles Rust was one of the
featured speakers during the
annual meeting of the Montana

Council of Cooperatives (MCC) in
Helena January 17 and 18. Rust, a
retired Montana State University –
Bozeman professor, presented a
workshop on the duties and responsi-
bilities of cooperative managers and
directors. Rust said it is vital for the
health of cooperatives for directors and
managers to understand and perform
their roles and responsibilities in a team
effort.

“This is a challenging task given
the complex nature of the boards and
the various skills they bring to the
team,” said Rust. He said the directors
and managers have to work within
defined roles and responsibilities to
accomplish long-term goals and
proceed towards accomplishment of
their strategic plans.

Rust set forth suggested guidelines
for establishing responsibilities and
offered general rules of conduct. He
also outlined methods through which

boards and managers can evaluate their
performances and adherence to
cooperative ideals.

Meeting attendees also heard issue
reports from representatives of  The
Montana Electric Cooperatives
Association, CHS Inc.,
Montana Independent
Telecommunications
Systems, Montana
Credit Union League,
Northwestern Farm
Credit Services,
Montana Farmers
Union and the Montana
Cooperative Develop-
ment Center.

Legislative Fiscal
Analyst Clayton
Schenck, with the
assistance of Terry
Johnson, updated MCC
members on Montana’s
fiscal situation.
Schenck said that the
present legislature faces
more fiscal issues than
usual and the session
was getting off to a
“tense” beginning.

A highlight of the
gathering was the
Legislative Dinner and Dance with
over 400 legislators, government
employees and cooperative representa-

tives in attendance. The biennial event
has become one of the best attended
events of every legislative session.

The Montana Cooperative Devel-
opment Center (MCDC) held its annual
meeting on Monday morning, January

17 in conjunction with the
MCDC annual meeting.
Reports during the MCDC
meeting revealed how the
center is working with
groups across Montana to
develop innovative
cooperatives in retail,
fitness, manufacturing,
agricultural and other
businesses and industries.

January 19 was
Electric Cooperative Day
in the Capitol Rotunda.
Electric Cooperatives from
around the state set up
displays and demonstra-
tions and discussed issues
with legislators and
government officials.
Governor Brian
Schweitzer visited with the
co-op representatives and
rode around the rotunda on
a two-wheel electric
Segway.

January 20 was Co-op Day in the
rotunda sponsored by MCC, featuring
displays by cooperatives of all kinds.

Governor Brian
Schweitzer rides an

electric Segway during
Co-op Day in the

capital.

Electric cooperatives need to be ready to deal with
distributed generation requests, Basin Electric Power
Cooperative Manager of Member Marketing Ron

Rebenitsch told a group of Montana co-op trustees and staff
February 7. The public must be told the whole story, he
added.

Basin is a North Dakota-based power generation
cooperative that provides electricity to member cooperatives
in parts of eight states, including Montana. Basin has
recently become involved in large scale wind power genera-
tion projects in North Dakota and South Dakota.

Rebenitsch said that there are several other kinds of
distributed energy generation, including solar, fuel cells,
diesel generators, methane digesters and small hydroelectric
units. He said, however, that except in special situations,
large scale wind projects are the only kind that can be
expected to be predictably economically sound and then only
with the assistance of federal tax credits.

One example of special circumstances which prove
beneficial include backup generators in places like hospitals.

“They have to have them anyway,” explained
Rebenitsch. “They can be contracted to generate electricity
that can allow load dropping by a utility,” he said. “But they
must be able to run when they are needed to make the
agreement feasible.”

Similarly, businesses like sawmills with steam plants
and dairy farms with manure digesters can take advantage of
cogeneration opportunities.

Solar units and small wind generating units are still not
cost effective, he said, adding that sometimes concerns
besides profitability, like the environment, must be taken into
consideration.

He said fuel cells may someday have a dramatic effect
on the power industry but they have not evolved enough
technologically to have much of an impact yet.

Rebenitsch said co-ops are often seen as being anti-
alternative energy but that seldom is the case. He said
sometimes the member coming to the co-op has been sold “a
bill of goods” by a generator vendor without having been
told the true costs and benefits involved.

“Perhaps the biggest misunderstanding occurs when
people with generators wanting to feed electricity back onto
the line don’t understand why they can’t be paid the same
rate they pay for the co-op’s delivered power,” he said.
“They need to understand why they can’t get paid the retail
rate. They need to know that those electrons account for a
relatively small portion of their power bill. Co-ops need to
explain to them the costs of constructing and operating the
system that brings electricity to them. That system has to be
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there whether the co-op member is generating or not.”
The only value of the distributed generation to the co-op

is the aversion of the cost of the wholesale power the off site
unit generation will replace, he said. He added that there are
other cost factors, including safety and engineering that have
to be paid for. “Safety absolutely cannot be compromised,”
he emphasized.

He said there is nothing “wrong” with distributed
generation, in fact he said it is a good thing for environmen-
tal and other reasons and it is “here to stay.”

“But the people need to know what any project entails
and they shouldn’t expect fellow co-op members to subsidize

their project,” Rebenitsch said. Co-ops need to have the
numbers ready and be able to explain them so that there will
be no misunderstandings or misconceptions, he added.

“Wind has great potential for the region,” Rebenitsch
said. “But it has to be right for everyone involved. Wind
partners well with natural gas powered generating units that
can ramp up quickly when the wind dies down.” Basin will
spend $150 million over the next two years constructing a
large wind project in South Dakota. The project will be good
for Basin and its members and good for the community in
which it is built, he said.

He said he expects more generation facilities of various
kinds to be built in the region in the near future but he
stressed that along with generation building comes the need
for expanded transmission capabilities. “They will need a
gateway to the grid,” he said. “That has to be addressed early
on.”

By Senator Conrad Burns

Any law born in Congress,
           be it one that establishes
           a budget for the United

States, or one that enacts healthy
reform of the nation’s Social
Security system, begins in a
committee.  It’s here that the rubber
truly meets the road; where
experience with an industry, or in a

field, is utilized to better the lives of the American people.
For the 109th Congress, my two most important Committee
assignments are my positions with the Senate Commerce
Committee and the Senate Appropriations Committee.

The Commerce Committee is the body within the U.S.
Senate that manages all aspects of interstate commerce,
technology and transportation.  In the upcoming session, my
work as chairman of the committee’s Subcommittee on
Aviation will allow me to manage the policies for important
programs such as Essential Air Service (EAS), which ensures
continued operation and improvement of our nation’s most
rural, underserved airports.  In a state like our own, where so
few towns are spread throughout so many square miles, EAS
allows Montana to maintain rapid access to larger aviation
networks and medical facilities, along with trade and travel
into and out of our borders.  This assignment also puts me in
a position to work with and improve the state of our nation’s
railways, e-commerce and emergency response systems like
e-911.

The Constitution grants the “power of the purse” to
Congress.  The budget process is made up of a number of
steps that take place separately, but are very much coordi-
nated to create a fine tuned and balanced budget that allows
the annual appropriations process to take place, which bring
funding from the steps of the Capitol in Washington, DC, to
the doorsteps of our cities, from Dillon to Sidney and
everywhere in between.  As a member of the Senate Appro-

priations Committee, I have the responsibility of represent-
ing Montana throughout this process on this side of the Hill,
and every step has important implications for our state.
During my time in the Senate, I have worked as a senior
member of the committee and in my position as Interior
Appropriations Subcommittee Chairman to bring over $1
billion to the state of Montana, appropriations that would not
be possible without the coordination of the various stages
that make up the budget process.

The appropriations bills that pass through Congress fund
programs across every branch of government, and often
allow for the continuation of projects from year to year,
setting aside funding for programs that would not be able to
succeed without it.  This funding is overseen by the Full
Appropriations Committee, which is divided into 13 sub-
committees, each of which has jurisdiction over funding for
their particular agencies.  These subcommittees work within
the guidelines set by the Congressional budget resolution to
allocate federal funds to the numerous government agencies,
departments and organizations on an annual basis.  Once all
13 bills are completed at the subcommittee level, they are
reviewed by the Full Appropriations Committee, voted on in
the Senate and the House. Then, they move to the President
to be signed into law.

Now is the time for you to be in touch with one of my
offices concerning essential funds for the next fiscal year.
Whether you’re in Billings or Bearcreek, my staff can be of
assistance during this time with questions or concerns
regarding the budget and appropriations processes.  In my
role as United States Senator over the past 16 years, I have
worked to make sure our state receives the same benefits that
more urban states receive. This goal is no different in my
roles on the Commerce and Appropriations Committees. As
we move forward in the coming months, and our economy
continues to improve, I will continue in this effort to bring
the very best to our Big Sky State.

industry. I’m in a good position to work together with the
Administration on issues that are important to our producers
– issues like ensuring that the decision to open our borders to
Canadian beef and cattle is based on sound science and
transparency, implementing country-of-origin labeling the
way it was intended and to open new markets for Montana’s

world class products.
Whatever I do in Congress, I do so measured with one

yardstick – to do what’s right for Montana. It’s been an
honor to serve the people of Montana for the past 30 years
and I look forward to continue doing so during the 109th
Congress.

By Senator Max Baucus (cont’d)


